
ENGAGING GRADUATE TALENT



Being part of the GEM 
programme opened my eyes 
to the possibilities within the 
social housing sector, gave 
me an enthusiasm for the
intricacies of housing policy 
and put me on a path to a 
steep upward career trajectory.

Thomas Sutton
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Since 2009 we’ve been developing the future leaders 
of the social housing and construction sector. 

The GEM Programme lasts 12 months and during this time 
GEMs attend a number of experiential learning events 
throughout the UK designed and facilitated by the GEM team; 
they build their network across the sector and they complete 
the Chartered Institute of Housing level 4 qualification.

We also work with organisations to design and lead on 
the recruitment and selection process which meets your 
organisational needs and finds the best candidates who 
can demonstrate passion, social values and resilience. 

The GEM Programme 
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AS A GRADUATE:

 o Visit: https://thegemprogramme.com/for-candidates 
to find out more information 

 o Review the roles available and apply following 
the instructions that are available. 

 o We recruit on an annual basis so if roles aren’t available you can 
register your interest by emailing: info@centreforpartnership.co.uk
or give one of the team a call on 01274 254701

AS AN EMPLOYER: 

 o Visit: https://thegemprogramme.com/for-employers/ 
to find out more information 

 o If you would like to discuss the programme with us in more 
detail and how it might be suited to your organisation you can 
email: info@centreforpartnership.co.uk or give 
one of the team a call on 01274 254701

How can you get involved: 



The GEM programme has 
given me the ability to 
progress from an assistant 
into a managerial role in a 
short period of time. This 
is because I was given the 
opportunity to work across 
different teams during my 
placement with Orbit Group.

Priscilla Yeboah
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The GEM team will work with your organisation to design a 
recruitment and selection process which works for you. 

THE ESSENTIAL CRITERIA FOR GEM ARE:
1. Meeting the skills, values and attributes of the GEM Programme
2.  Meeting the essential and desirable criteria of the role
3. Having a degree (any grade, any discipline) 

GENERALLY, THE RECRUITMENT AND 
SELECTION PROCESS IS AS FOLLOWS:
1. Application to the GEM team
2.  Phone interview with the GEM team
3. Assessment centre hosted at the employers offices, 

jointly facilitated by the employer and a member of the 
GEM team. This will likely include a presentation, group 
exercise and face to face competency interview.

Recruitment and Selection

Every stage of the process can be designed 
specifically to fit the needs of your organisation. 



The GEM Programme has 
helped me gain a job in a 
sector which I have always 
been ambitious to work within 
and broadened my knowledge 
of a sector that is invaluable 
to creating a just society.

Lucy Melkowski
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When we recruit, the following skills, values and attributes 
are what we believe makes for an ideal GEM. To succeed, 
candidates need to be able to demonstrate the following:

GEM Values, Skills and Attributes

Social Justice

Professionalism 

Critical Thinking

Initiative

Emotional Intelligence

Respect

Organisation

Ownership

Resilience 

Societal & Interpersonal Empathy 
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GEM Elements

THE GEM 
PROGRAMME 

CONSISTS OF 5 
KEY ELEMENTS:

GEMshacks

Workplace 
Learning

Personal 
Development

Mentoring
Professional 

qualification & 
membership
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GEMshacks are experiential learning events which are 
held throughout the year. These are 1 or 2 day intensive 
sessions to give GEMs real insight into the world of housing 
and the challenges it faces. A few examples include: 

GEMshacks

HOMELESSNESS
We discover the significance 
of homelessness in society 
by bringing together leaders 
from the social housing 
sector, front line workers 
and ex-homelessness. This 
GEMshack is inspired, designed 
and delivered with the 
support of GEM Programme 
Patron David Tovey.

COMMUNITY COHESION: 
NORTHERN IRELAND 
HOUSING EXECUTIVE
NIHE is internationally recognised 
for the work they do bridging the 
gaps in a divided society and social 
regeneration. GEMs are given 
the opportunity to go explore 
how NIHE tackle these issues 
in their areas with shared best 
practice from industry leaders. 

WHITEHALL AND 
WESTMINSTER
GEMs have the opportunity 
to question and debate senior 
politicians, senior housing 
leaders, civil servants and senior 
lobbyists from groups such 
as Generation Rent, Shelter 
and the National Housing 
Federation, all of which is 
supported by John Healy MP.

PERSONAL AND LEADERSHIP 
DEVELOPMENT
We want to stretch and challenge 
GEMs to grow and leave this 
GEMshack with a deeper 
understanding of themselves, 
and their peers. We want to 
help GEMs recognise their own 
leadership abilities and inspire 
them to seek out opportunities 
outside of their comfort zone.



The GEM programme 
has given me a brilliant 
opportunity in the world of 
work and allowed me to make 
connections that I will keep 
for a long time to come.

Nicholas Bould
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MENTORING

The GEM Programme aims to develop the 
housing sector’s future leaders. 

Doing this means more than just developing knowledge and 
experience. We ask GEMs to step outside their comfort zones 
and throw themselves into “heat experiences” which will add 
pressure, be high risk but ultimately, be very rewarding. 

Heat experiences are different for everyone. For some it will be 
joining in a drama session to build their confidence and public 
speaking ability; for others it may be leading on a research project 
and presenting the findings at an industry conference. Regardless 
of which path they go down, at the end of the GEM Programme 
they will have broadened their worldview; have enhanced their 
leadership abilities and have a greater awareness of themselves. 

Personal Development

All GEMs joining the programme are given a workplace mentor. 
This could be a senior member of staff experienced as a mentor 
or coach, or it could be used as a development opportunity 
for someone new to mentoring. We have the GEM Tracker and 
Compass to support both mentors and mentees in their new roles.
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Workplace Learning

The GEM Programme takes place alongside a full 
time role. The roles we’ve had on the programme 
are varied and common examples include:

 o  Development Officer
 o  Welfare reform project officer
 o  Neighbourhoods Officer
 o  Site Managers
 o  Policy and research officers

Work experience is not essential to be offered a place on the 
GEM Programme. Although some applicants may have previous 
experience, we often get applicants fresh out of higher education 
or career changers. We want to remove any barriers as possible to 
make our roles accessible to all. This means that quite often GEMs 
will be completely new into the role and will often hit a steep 
learning curve so a good support team in the workplace is essential. 
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Professional Qualification   

As we are a CIH Approved Centre, GEMs will complete the 
Chartered Institute of Housing Level 4 qualification. This 
qualification is designed to give a broad overview of the sector 
for those who have not worked or studied in housing before. 

All GEMs will be 
given student CIH 
membership to 
support there studies. 

MODULES INCLUDE:

Financing for Housing

Professional Practice 
Skills for Housing

Building, Communities 
& the Environment

Equality & Diversity in Housing Housing Policy 

Housing Law



With GEM I have climbed 
up the ladder. It has opened 
up great opportunities for 
me to excel. The experience 
and knowledge gained 
makes me stand out 
because of the way the GEM 
programme is structured.

Chrissie Tafatatha
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GEM Experienced 
Professional Route 

So you’ve completed GEM and finished 
your CIH level 4. What do you do now? 

GEM and CIH have agreed that given the intensive nature of 
the GEM Programme, on completion of the GEM Programme 
and the CIH level 4, GEMs become eligible to go for Chartered 
Status via their Experienced Professional Route. 

In order to achieve Chartered Status GEMs must:
 o Complete a 5000 word portfolio
 o Pass a professional interview. 

We support learners to complete this process with a number 
of action learning days led by senior housing professionals.

To discuss this further please email: info@centreforpartnership.co.uk 
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Keep in touch

www.thegemprogramme.com 

The GEM Programme

@GEM_housing

The GEM Programme

@thegemprogramme

CONTACT US: 

www.thegemprogramme.com 

01274 254701

info@centreforpartnership.co.uk 



The GEM programme has 
definitely built my confidence 
especially when it comes 
to having confidence 
in my own abilities and 
public speaking. It has also 
helped me gain invaluable 
skills and knowledge.

Lauren McAvan
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